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GOAL 1:  Academic Achievement                                       

STEM Programming 

KEY ACTIONS 
1. Provide professional development to all 

instructional staff on lesson development. 
2. Provide regular lesson plan reviews with 

feedback by school and division 
administration. 

3. Designate time and staff to develop 
curriculum materials based upon state 
standards and benchmark assessments. 

4. Monitor data at the school and division 
level to identify areas of strength and 
weakness. 

5. Provide targeted intervention and 
remediation support to students based 
upon specific needs. 

KEY ACTIONS 
1. Develop STEM teams at each school, to 

allow key stakeholders to give input 
towards STEM integration methods. 

2. Offer a Coding class at the high school 
level. 

3. Develop 21st century STEM labs at each 
school. 

4. Provide professional development for 
staff regarding STEM teaching techniques 
for the classroom. 

5. Develop a Robotics team. 
6. Maintain appropriate technology 

resources to enhance the learning 
process. 

 Written, Taught, and Assessed 
Curriculum 

 

Goal 1:  The Prince Edward County School Board will strive to create an environment 
of academic excellence for all students while meeting and exceeding accreditation 
standards. 

A.  Develop and implement an aligned written, 
taught, and assessed curriculum and assessment 
system based on state standards and curriculum 
framework. 

B.  Expand the instructional program to include a 
focus on science, technology, engineering, and 
mathematics (STEM) that promotes critical and 
creative thinking. 
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Exceptional Programming Early Childhood Programming 

C.  Provide equitable resources for and access to 
rigorous and appropriate instruction for all 
students. 

D.  Strengthen and expand early childhood 
education to build foundations for learning 
success. 

KEY ACTIONS 
1. Redesign gifted programming to include a 

review of screening procedures, program 

entry points, instructional delivery, 

staffing, and teacher certification.  

2. Revise and monitor the SST process for 

identification of special education 

students. 

3. Provide professional development for 

understanding and identifying students 

with disabilities. 

4. Provide professional development for 

teachers on differentiated instruction, 

inclusion, co-teaching, understanding 

characteristics of gifted students as well as 

students with disabilities and strategies to 

address their needs. 

 

KEY ACTIONS 
1. Provide professional development for 

teachers implementing the new Creative 
Curriculum model. 

2. Closely monitor outcomes of assessments 

to determine appropriate progress. 

3. Conduct vertical planning with 

kindergarten to identify essential transfer 

skills.  

4. Provide professional development for and 

monitor use of the Foundation Blocks 

model.  

5. Monitor instruction using the VPI 

monitoring protocol. 

 

Career Exploration and Workforce  

E.  Expand career exploration opportunities for all 
students K-12. 

KEY ACTIONS 
1. Increase CTE course offerings based upon 

industry need and student interest. 

2. Fully implement JVG program at the 

middle school. 

3. Revise daily schedules to include career 

exploration opportunities, training school 

counselors regarding Profile of a Virginia 

Graduate. 

4. Implement Virginia Wizard for tracking 

and monitoring career exploration. 

5. Create a marketing plan for CTE Pathways. 
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GOAL 2:  Family and Community Engagement                                      

Engagement Initiatives and Events 

KEY ACTIONS 
1. Create a partnership committee which 

focuses on accomplishing the goals and 

objectives.  

2. Appoint active partner ambassadors to 

seek out additional partnerships.  

3. Cultivate diversified partnerships through 

collaboration, cooperation, and 

communication efforts.  

4. Evaluate the effectiveness of partnerships 

and develop a plan for recruiting partners. 

 

Goal 2:  The Prince Edward County School Board will advocate in the community as 
the educational policy leader in order to strengthen engagement with family, school, 
business, and community. 

Partnerships 

KEY ACTIONS 
1. Utilize the family engagement liaison to 

market and publicize opportunities.  

2. Identify accessible locations in the various 

communities to extend outreach efforts. 

3. Develop a feedback process and survey to 

determine how we can better meet the 

needs of our families. 

 

A.  Increase and strengthen partnerships with 

community agencies in order to become more 

visible within the community. 

B.  Develop effective outreach efforts to include all 
sectors of the school population. 
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Social Media 

C.  Promote division visibility via social media in 

order to create support and awareness concerning 

student achievement and events. 

KEY ACTIONS 
1. Support local partnerships by sharing 

events, posts, and information.  

2. Monitor analytics to determine extent of 

outreach and website traffic. 

3. Advance social media efforts to focus on 

student achievements and 

accomplishments. 
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  GOAL 3:  Safety and Security                                       

Goal 3:  The Prince Edward County School Board will provide and support a safe, 
orderly, and nurturing environment for students and staff. 

KEY ACTIONS 
1. Refine the PECPS Code of Conduct and provide professional 

development to school-based teams. 
2. Provide nutritious meals, at no cost, to all elementary and 

middle school students,  

3. Conduct regular safety drills.  

4. Utilize community resources such as Family Preservation and 

the Department of Social Services to support family wellness.  

5. Utilize the Virginia Tiered System of Supports (VTSS) for 

academic and behavioral support and growth. 

6. Implement SWIS and monitor discipline data, train all staff 
regarding anti-bullying efforts. 

 Framework for Safe Schools 

A.  Create a healthy and safe environment that is conducive to 

working and learning campus-wide. 
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GOAL 4:  Fiscal and Operational Effectiveness                                      

Goal 4:  The Prince Edward County School Board effectively use and manage 
operational resources, demonstrate fiscal responsibility, and promote transparency. 

Equitable and Competitive Pay Scales 

KEY ACTIONS 
1. Solicit proposals from paperless 

conversion companies. 

2. Expand the use of paperless leave 

requests.  

3. Train staff as appropriate for paper 

conversion of files.  

4. Convert all internal paper processes to 

electronic formats.  

5. Establish timelines for staff and student 

record conversions. 

KEY ACTIONS 
1. Hire a consultant to evaluate and help 

identify discrepancies in the current salary 

scales.  

2. Create a regional salary comparative 

chart.  

3. Evaluate the fiscal ramifications of salary 

scale adjustments. 

4. Provide adjusted salary options for board 

approval. 

Data Management via Electronic 
Conversion  

A.  Transition all personnel and student records to 

an environmentally friendly (paperless) format. 

B.  Establish regionally competitive salary scales. 
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Facilities Management 

C.  Maintain all facilities to ensure compliance with 

all local, state, and federal regulations. 

 

KEY ACTIONS 
1. Conduct a campus security assessment.  

2. Maintain and upgrade security equipment 

as needed. 

3. Maintain and/or replace water and 
heating equipment as appropriate. 

4. Maintain bus and van fleet in accordance 

with state standards and 

recommendations.  

5. Equip all buses and vans with GPS 

systems. 

6. Provide professional development to all 

contract drivers regarding positive 

behavior interventions. 
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GOAL 5:  Human Resource Management                                      

Performance Management 

KEY ACTIONS 
1. Increase use of electronic advertising.  

2. Update recruitment materials.  

3. Convert to a user-friendly application 

software. 

4. Provide signing bonuses and staff 

incentives. 

5. Research a staff wellness program. 

 

KEY ACTIONS 
1. Train and support administrators on the 

use of TalentEd Perform. 

2. Incorporate electronic evaluation for 

classified staff. 

3. Convert employee application process to 

align with the AESOP program.  

4. Build instructional and leadership capacity 

in staff members.  

 

Properly Licensed and Endorsed Staff 

Goal 5:  The Prince Edward County School Board will provide and support efforts to 
attract and retain fully licensed and endorsed staff. 

A.  Recruit, hire, and maintain qualified staff. B.  Effectively evaluate and support staff. 
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Metrics 

      

Prince Edward County Public Schools 
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GOAL 2:  Family and Community Engagement 

GOAL 1:  Academic Achievement 

 

   

Kindergarten Readiness 
Percentage of students demonstrating readiness for kindergarten as measured by 
PALS 

Grade 3 Reading Percentage of Grade 3 demonstrating on grade level reading as measured by MAP 

Grade 5 Reading Percentage of students passing the VA SOL 

Grade 8 Algebra I 
Percentage of students completing algebra with a grade of B or higher by the end of 
Grade 8 

Grade 9 Algebra I Percentage of students passing the Algebra I SOL by the end of Grade 9 

Writing Standard of Learning 
(SOL) – Grade 11 

Percentage of students passing the writing SOL assessment 

Graduation and Dropout 
Percentage of students graduating in four years of enrolling in high school 

Percentage of students who drop out within four years of enrolling in high school 

 

Performance Metrics Progress Indicators 

 

Partnerships Number of partnerships with community agencies 

Engagement Initiatives and Events 
Number of family engagement activities held at schools 

Number of outreach activities held within the community 

Social Media 

 

 

GOAL 2:  Family and Community Engagement 

Progress Indicators Performance Metrics 

 

Discipline 
Number of students suspended two or more times 

Number of incidents resulting in suspension 

Emergency Preparedness Regularly conducted safety drills 

Student Safety and Security 
Percentage of student survey responses indicating they feel safe at school 

Percentage of school staff trained in bully prevention techniques 

Attendance Percentage of students that are absent less than 10 days per year  

 

GOAL 3:  Safety and Security 

Performance Metrics Progress Indicators 
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Data Management Percentage of student records transitioned to electronic format 

Equitable Pay Comparison data indicating competitive pay scale 

Facilities Management 
Results of campus security assessment indicating compliance with local, state and 
federal regulations 

Communication Amount of website traffic through social media outlets 

Percentage of stakeholder survey responses agreeing that communication is open, 
clear, and timely 

 

GOAL 4:  Fiscal and Operational Effectiveness  

Performance Metrics Progress Indicators 

 

 

Licensed and Endorsed Staff Percentage of fully licensed and endorsed staff teaching in their endorsement area 

Advertising and Recruitment Number of electronic recruitment formats utilized  

Performance Management 
Percentage of instructional staff evaluations completed in the TalentEd Perform 
platform 

 

GOAL 5:  Human Resource Management  

Performance Metrics Progress Indicators 
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Goal 1:  Academic Achievement 
 

Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Written, Taught, and 
Assessed Curriculum 

 Provide professional 
development to all 
instructional staff on 
lesson development 

 Provide regular 
lesson plan reviews 
with feedback by 
school and division 
administration 

 Designate time and 
staff to develop 
curriculum materials 
based upon state 
standards and 
benchmark 
assessments 

 Monitor data at the 
school and division 
level to identify 
areas of strength 
and weakness 

 Provide targeted 
intervention and 
remediation support 
to students based 
upon specific needs 

 Identify two English 
teachers at the 

 Provide professional 
development to all 
new teachers on 
lesson plan 
development and 
research-based 
student engagement 
strategies 

 Provide training to all 
middle school and 
high school English 
teachers on the 
scoring of 
performance-based 
assessments in writing 

 Provide professional 
development training 
on performance based 
assessments to all 
social studies teachers 
(K-12) 

 Revise English and 
social studies 
curriculum guides (K-
12) to ensure 
alignment with the 
new Standards of 
Learning and develop 

 Revise science 
curriculum guides (K-
12) to ensure the new 
2018 Science 
Standards of Learning 
are incorporated with 
the 2010 Science 
Standards of Learning 

 Provide professional 
development training 
to all new social 
studies teachers (K-
12) and English 
teachers (5-12) on 
scoring performance-
based assessments 

 Provide professional 
development to all 
new teachers on 
lesson plan 
development, 
research-based 
instructional 
strategies, and 
research-based 
student engagement 
strategies 

 Division Leadership 

 Revise science 
curriculum guides (K-
12) and pacing guides 
to ensure full 
alignment with the 
2018 Science 
Standards of Learning  

 Division Leadership 
Team will conduct 
quarterly data 
meetings with each 
school 

 Provide professional 
development to all 
new teachers on 
lesson plan 
development, 
research-based 
instructional 
strategies, and 
research-based 
student engagement 
strategies 

 

 Division Leadership 
Team will conduct 
quarterly data meetings 
with each school 

 Provide professional 
development to all new 
teachers on lesson plan 
development, research-
based instructional 
strategies, and research-
based student 
engagement strategies 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

middle school and 
high school to be 
trained as scorers for 
the writing 
performance-based 
assessments 

 Continue using the 
Comprehensive 
Instructional Plan’s 
(CIP) quarterly 
benchmark 
assessments 

 Modify the family 
life and health 
education 
curriculum at all 
three schools to 
incorporate new 
General Assembly 
requirements 

new pacing guides 

 Revise/modify pacing 
guides for 
mathematics and 
science (K-12) based 
on an analysis of 
student learning data 

 Identify, purchase, 
and implement a 
universal screening 
tool for high school 
math (Algebra I, 
Geometry, and 
Algebra II) 

 Division Leadership 
Team will conduct 
quarterly data 
meetings with each 
school 

 Implement a career 
investigations course 
at the middle school 

 Continue using the CIP 
quarterly benchmark 
assessments 

 

Team will conduct 
quarterly data 
meetings with each 
school 

 Evaluate remediation 
and intervention 
programs at the 
elementary and 
middle school to 
determine what needs 
to continue and what 
needs to change 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

STEM Programming 

Expand STEM 
Programming: 

 Develop a STEM 
team 

 Expand CTE offerings 
to include a Coding 
class 

 Research 
programming at a 
regional level 

 Assess the building 
space and begin the 
redesign of 
computer labs with 
flexible technology 

 Reconfigure one 
computer lab at the 
middle school to a 
21st Century Lab 

Expand STEM 
Programming: 

 Compete in state 
competitions 

 Create a 21st Century 
STEM lab at the 
middle school 

 Reconfigure one 
computer lab at the 
high school to a 21st 
Century Lab 

 Purchase four (25 
unit) Chromebook 
carts per school 

 Expand STEM 
programming: 

• Research and 
implement additional 
coding programs 

• Implement Phase II of 
the middle school 
STEM lab (expansion 
and upgrades) 

• Purchase four (25 
unit) Chromebook 
carts per school 

 

 

 Advance the STEM 
program to include 
the arts (i.e. STEAM) 

 Continue additions to 
the middle school 
STEM lab 

 Purchase four (25 
unit) Chromebook 
carts per school 

 Develop a regional CTE 
center with a focus on 
STEAM and coding  

 Complete 
reconfiguration of at 
least one lab per 
building to a 21st  
Century Lab 

 Chromebook carts (20-
25 devices)for each 
academic classroom for 
grades 2-12 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Exceptional 
Programming 

 Research program 
options that will 
expand  
opportunities for 
gifted students  

 Redesign gifted 
programming to 
include a review of 
screening 
procedures, program 
entry points, 
instructional 
delivery, staffing, 
and teacher 
certification 

 Review and revise, 
as appropriate, the 
SST process for the 
identification of 
special education 
students 

 Provide professional 
development for 
understanding and 
identifying students 
with disabilities 

 Provide professional 
development for 
teachers on 
differentiated 
instruction, 
inclusion, co-

 Implement  gifted 
programming that 
includes a diverse 
population 

 Increase gifted staffing 

 Decrease the 
disproportionality 
percentages for 
African-American 
students 

 Provide professional 
development for 
understanding and 
identifying students 
with disabilities. 

 Provide professional 
development for 
teachers on 
differentiated 
instruction, inclusion, 
co-teaching, 
understanding 
characteristics of 
gifted students as well 
as students with 
disabilities and 
strategies to address 
their needs 

 Expand the gifted 
programming  with a  
focus on elementary 
school 

 Decrease the 
disproportionality 
percentages for 
African-American 
students 

 Expand the gifted 
programming  with a  
focus on middle and 
high school 

 Secure and maintain 
compliance with 
statewide 
disproportionality 
percentages in special 
education 

 Investigate the 
implementation of an 
International 
Baccalaureate program  

 Maintain compliance 
with statewide 
disproportionality 
percentages in special 
education 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

teaching, 
understanding 
characteristics of 
gifted students as 
well as students with 
disabilities and 
strategies to address 
their needs 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Early Childhood 
Programming 

 Review the 5-year 
waitlist trends for  Pre-
K;  research 
longitudinal studies 
identifying connections 
between Pre-K and 
achievement – 
alternate models 

 Pre-K monitoring 

 Provide professional 
development for 
teachers implementing 
the new Creative 
Curriculum model. 

 Closely monitor 
outcomes of 
assessments to 
determine appropriate 
progress 

 Conduct vertical 
planning with 
kindergarten to identify 
essential transfer skills 

 Monitor instruction 
using the VPI 
monitoring protocol 

 Add an additional pre-k 
class (teacher, space, 
supplies) 

 Implement  research 
based Pre-K curriculum 

 Closely monitor 
outcomes of 
assessments to 
determine appropriate 
progress 

 Provide professional 
development for and 
monitor use of the 
Foundation Blocks 
model 

 

 Begin longitudinal 
research  on students 
participating in the 
expanded 
programming 

 Add additional pre-k 
class 

 Provide 2 additional all-
day Pre-K classes for 
any student (without 
consideration to 
economic or at-risk 
factors) 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Career Exploration and 
Workforce Development 

 Increase enrollment in 
current CTE offerings 
and assess 
effectiveness and 
relevance of courses 
based on student 
interest and industry 
need 

 Implement JVG at the 
Middle School 

 

 Implement career 
exploration at the 
middle school 

 Implement Virginia 
Wizard for tracking and 
monitoring career 
exploration 

 Revise daily schedules 
to include career 
exploration 
opportunities, training 
school counselors 
regarding Profile of a 
Virginia Graduate 

 Explore options for 
student internships – 
based on workforce 
recommendations 

 Expand CTE 

 Create a marketing 
plan for CTE Pathways 

 Implement student 
internship 
opportunities 

 National 
Workforce/Trade 
Credentialing (NCEER) 



Page | 24  
 

Goal 2:  Family and Community Engagement 

 
Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Partnerships 

 Increase and 
strengthen 
partnerships with 
community 
agencies in order to 
become more 
visible within the 
community 

 Create a partnership 
committee which 
focuses on 
accomplishing the 
goals of partnership 
commitments and 
objectives 

 Appoint active 
partner 
ambassadors to 
seek out additional 
partnerships and 
engage them in 
initiatives 

 Cultivate diversified 
partnerships through 
collaboration, 
cooperation, and 
communication 
efforts 

 Establish and 
evaluate the 
effectiveness of 
partnerships, and 
develop a plan for 
recruiting more 
partners and 
determine how 
inactive partners 
can become more 
involved 

Involvement 
Initiatives and Events 

 Research and focus 
on outreach efforts 
to recruit parents to 
become more 
involved within the 
school system 

 Amplify the 
utilization of the 
family and 
community 
engagement liaison 
to market and 
publicize all family 
involvement 
opportunities 

 Create a referral 
process which 
would allow 
teachers and staff 
to refer families to 
the liaison for 
additional support 
related to 
involvement 

 Develop a system 
which would unify 
the effort between 
Instruction & 
Curriculum and 
Student Support 
Services to offer 
transportation to 
families who want to 
participate 

 Ensure initiatives 
are inclusive and 
diverse by 
developing a 
feedback process 
and survey to 
determine 
involvement 
participation 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Social Media 

 Continued efforts 
to create a “buy-in” 
attitude within the 
individual schools 
to acquire 
information to 
publicize 
concerning student 
achievement and 
events 

 Share division-wide 
news and 
accomplishments 
with the Virginia 
School Board 
Association (VSBA) 
as well as other 
state and national 
educational 
agencies 

 Promote division 
visibility via social 
media across the 
community and 
among families by 
intensifying the 
availability of off-
campus events and 
activities 

 Coordination with 
other divisions 
within Region 8 to 
expand ideas 
focused on social 
media advertising of 
schools, students, 
communities, and 
families 

 Support local 
partnerships by 
sharing events, posts, 
and information via 
social media in a 
manner that will 
ensure collaboration 
and promote 
engagement 

 Evaluation of 
Google Analytics, 
which is used to 
monitor trends 
concerning social 
media and website 
traffic in hopes of 
increasing division 
visibility 
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Goal 3:  Safety and Security 
 

Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Framework for 
Safe Schools 

 Refine the PECPS 
Code of Conduct 
and provide 
professional 
development to 
school-based 
teams 

 Provide nutritious 
meals, at no cost, 
to all elementary 
and middle school 
students 

 Conduct regular 
safety drills 

 Utilize community 
resources such as 
Family 
Preservation and 
the Department of 
Social Services to 
support family 
wellness 

 Utilize the Virginia 
Tiered System of 
Supports (VTSS) for 
academic and 
behavioral support 
and growth 

 Monitor composition 
and effectiveness of 
team structure at the 
building level 

 Utilize training 
opportunities provided 
at the state level to 
train division and 
building teams on 
various aspects of VTSS 
implementation with 
the focus of utilizing a 
train-the-trainer model 
to expand building 
implementation; to 
include support staff 

 Use fidelity tools 
(TFI/DCA) to monitor 
Tier 1 implementation 
at the division and 
building levels 

 Implement SWIS data 
collection system and 
train staff on the 
technical/functional 
aspects of data 
collection for data 
sharing 

 Maintain effective team 
compositions 
at the division and 
building levels with a 
focus on training 
opportunities for new 
additions to 
division/building teams 

 Utilize training 
opportunities provided 
at the state level to 
expand VTSS 
implementation to Tier 
II (CICO) and Tier III 
supports 

 Develop a 
implementation 
framework and/or 
timeline for Tier II and 
Tier III supports 

 Use fidelity tools 
(TFI/DCA) to monitor 
Tier 1 implementation 
at the division and 
building levels 

 Monitor the use of 
SWIS data to drive 
decision-making at the 

 Maintain effective team 
compositions 
at the division and 
building levels with a 
focus on training 
opportunities for new 
additions to 
division/building teams 

 Use fidelity tools 
(TFI/DCA) to monitor 
Tier 1, II, and III 
implementation at the 
division and building 
levels 

 Utilize training 
opportunities provided 
at the state level to 
maintain highly 
effective and well- 
trained team members 
at the division and 
building levels 

 Use fidelity tools 
(surveys, etc.) to 
monitor the 
effectiveness of division 
coaching 

 Provide professional 

 Monitor and adjust 
school-based teams as 
needed 

 Train new staff 

 Analyze SIWS data to 
determine necessary 
adjustments 

 Provide professional 
development to all 
contract drivers 
regarding positive 
behavior interventions 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

 Implement SWIS 
and monitor 
discipline data, 
train all staff 
regarding anti-
bullying efforts 

 Provide 
professional 
development to all 
contract drivers 
regarding positive 
behavior 
interventions 

 

 Develop a 
implementation 
framework and/or 
timeline for the use of 
coaching plans to 
strengthen division and 
building support 

 Provide professional 
development to all 
contract drivers 
regarding positive 
behavior interventions 
 

division and building 
level 

 Utilize training 
opportunities provided 
at the state level to 
expand team 
competency with 
regards to data 
collection methods 

  Full implementation 
and utilization of 
coaching plans by the 
division coach 

 Provide professional 
development to all 
contract drivers 
regarding positive 
behavior interventions 

development to all 
contract drivers 
regarding positive 
behavior interventions 
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Goal 4:  Fiscal and Operational Effectiveness 
 

Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Data Management 
via Electronic 
Conversion 

 Research and select a 
company to convert 
student, personnel  and 
finance records 

 Begin paperless 
approvals for school 
business leave 

 Continue to investigate 
platforms that will allow 
for the transference of 
personnel information 
for various purposes 

 Select a program for 
integration of functions 

 Train staff , as 
appropriate, for  the 
paperless conversion 
of files 

 Pilot  the conversion 
of sample records 
and manage dual 
processes  

 Train staff, as 
appropriate, for  the 
integration of  files 

 Pilot  the integration 
of sample records 
and manage dual 
processes 

 Begin the conversion 
of 2017-2018 
student, personnel, 
and select finance 
records 

 Fully implement the 
program that 
integrates human 
resource and payroll 
records 

 Monitor the 
conversion processes 
and make changes as 
appropriate 

 Monitor the 
integration 
processes and make 
changes as 
appropriate 

 All personnel and 
student records will be 
electronic (paperless 
environment) 

 All human resource 
functions will be 
merged/integrated with 
a payroll system 
(decreasing the need for 
data entry) 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Equitable and 
Competitive Pay 

Scales 

 Review the fiscal 
ramifications of 
changing and/or 
collapsing the  teacher 
salary scales  

 Adjust pay scales for 
teachers 

 Review non-
professional pay scales 

 Adjust all non-
professional pay 
scales 

 Review and revise 
pay scales, as 
appropriate 

 Review and revise 
pay scales, as 
appropriate 

 Pay scales for all 
positions will be 
regionally competitive 
(at least the third highest 
in the region) 

Facilities 
Management 

 Install a security 
monitoring system at 
the central office 

 Replace the roof at the 
elementary school 

 Continue door 
replacement (HS) 

 Resurface the parking 
lot (transportation) 

 Upgrade field house 
lockers 
 

Food Services: 
 

 Elementary School:  
replace ice machine, 
purchase one tilt skillet, 

 Continue to monitor 
and replace security 
equipment as 
appropriate 

 Continue door 
replacement (HS) 

 Resurface  the high 
school track 

 Begin high school 
auditorium  
renovations (seats, 
carpet, sound 
system, paint) 

 Replace the middle 
school HVAC 

 
 

 Continue to monitor 
and replace security 
equipment as 
appropriate 

 Continue door 
replacement (HS) 

 Replace pipes at the 
elementary  and high 
schools 

 Continue high school 
auditorium 
renovations 
 

Food Services:  
 

 Elementary School:  
update PA system in 

 Continue to monitor 
and replace security 
equipment as 
appropriate 

 Continue door 
replacement (HS) 

 Continue to replace 
pipes at the 
elementary and high 
schools 

 Replace the high 
school roof 

 Continue high school 
auditorium 
renovations 

 
 

 All campus areas will be 
monitored remotely for 
safety and security 

 Door replacement (HS) 
completed 

 Continue to replace 
pipes at the elementary 
and high schools 

 Continue to replace the 
high school roof 

 High school auditorium 
renovations completed 

Food Services: 

 Finish consulting 
reccommendations 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

repairing walls with 
stainless steel covering, 
purchase breakfast 
carts, apply for fresh 
fruit and vegetable 
program 

 Middle School:  replace 
ice machine, purchase 
one tilt skillet, purchase 
trash receptacles, add 
salad and sandwich grab 
and go station, 
community eligible 
provision (CEP), 
purchase breakfast 
carts 

 
Transportation: 

 Replace two school 
buses  

 Equip 20% of the 
current bus fleet with 
GPS systems 

 Maintain bus and van 
fleet in accordance with 
state standards and 
recommendations 

 

Food Services: 
 

 Elementary School:  
replace all kitchen 
doors, purchase one 
tilt skittle 

 Middle School:  
replace double stack 
oven with combi-
ovens, self -serving 
fresh fruit and 
vegetable bars 

 High School:  new 
furniture, wall 
coverings, signage, 
information boards, 
Community Eligible 
Provision (CEP), 
replace double stack 
oven with combi-
ovens 

 Warehouse:  replace 
one vehicle 

 
Transportation: 

 Replace two school 
buses  

 Equip 20% of the 
current bus and van 
fleet with GPS 
systems 

kitchen, add security 
system, start work 
on kitchen from the 
result of consulting 
firm’s study 

 Middle School:  
update PA system in 
kitchen, add security 
system, replace walk 
in compressors 

 High School:  update 
PA system in kitchen, 
add security system 

 Warehouse:  new 
vehicle for carrying 
hot and cold foods, 
adding a new walk-in 
freezer and cooler 

 Department:  look at 
other opportunities 
to serve students, 
staff and community 

Transportation: 

 Replace two school 
buses  

 Equip 20% of the 
current bus and van 
fleet with GPS 
systems 

 Maintain bus and 

Food Services:  
 

 Elementary School:  
new furniture, 
signage, color 

 Middle School:  new 
furniture, signage, 
color, start working 
kitchen plan from 
the results of 
consulting firm’s 
study 

 High School:  self-
serving fresh fruit 
and vegetable bars, 
replace kitchen 
doors, start working 
on kitchen plan from 
the results of 
consulting firm’s 
study 

 Warehouse:  replace 
the floor 

 Department:  staff 
salaries to be more 
competitive to other 
hospitality jobs in 
area 

 
Transportation: 

 Replace two school 

Transportation: 

 Replace two school 
buses  

 Equip 20% of the current 
bus and van fleet with 
GPS systems 

 Maintain bus and van 
fleet in accordance with 
state standards and 
recommendations 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

 Maintain bus and 
van fleet in 
accordance with 
state standards and 
recommendations  

 

van fleet in 
accordance with 
state standards and 
recommendations 

buses  

 Equip 20% of the 
current bus and van 
fleet with GPS 
systems 

 Maintain bus and 
van fleet in 
accordance with 
state standards and 
recommendations 
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Goal 5:  Human Resource Management 
 

Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Properly Licensed and 
Endorsed Staff 

 Increase use of 
electronic advertising 

 Update recruitment 
materials  

 Convert to a user-
friendly application 
software 

 Provide signing 
bonuses and staff 
incentives 

 Research and design 
a staff wellness 
program 

 Research a “grow 
your own”  teacher 
preparation program 

 At least 60% of 
recruitment 
advertising will be 
done using an 
electronic platform 

 Review and update 
recruitment materials 

 Develop, recruit for,   
and pilot a “grow 
your own” 
recruitment 
program/process 

 Finalize the 
conversion and 
implementation of a 
user-friendly 
application software 

 Add school 
counselors , and 
health and physical 
education to signing 
bonuses 

 Implement a division-
wide wellness 
program 

 At least 70% of 
advertising will be 
done using an 
electronic platform 

 Review and update 
recruitment 
materials 

 Fully implement a 
“grow your own” 
recruitment 
program/process 

 Evaluate and adjust 
the application 
process based on 
recruitment feedback 

 Add elementary 
education to signing 
bonuses 

 Expand the division-
wide wellness 
program to include 
community 
organizations and 
incentives 

 At least 80% of 
advertising will be 
done using an 
electronic platform 

 Review and update 
recruitment materials 

 Evaluate and adjust the 
“grow your own” 
recruitment 
program/process 

 Add middle school 
teachers to signing 
bonuses 

 Expand the division-
wide wellness program 
to include additional 
programs as needed 

 At least 90% of 
advertising will be 
done using an 
electronic platform 

 Review and update 
recruitment 
materials 

 Evaluate and adjust 
the “grow your own” 
recruitment 
program/process 

 Signing bonuses for 
all Department of 
Education (VDOE) 
designated teacher 
shortage areas 

 Expand the division-
wide wellness 
program to include 
additional programs 
as needed 
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Focus Areas 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Performance 
Management 

 Train and support 
administrators on the 
use of TalentEd 
Perform 

 Build forms in 
TalentEd for 
classified employee 
evaluations 

 Convert employee 
application process 
to align with the 
AESOP program 

 Provide professional 
development to 
increase the 
instructional  
leadership capacity 
of all staff 

 Train new staff on 
TalentEd 

 Incorporate 
electronic evaluation 
for classified staff 

 Train classified staff 
on TalentEd 

 Research options to 
have AESOP “roll 
into” the payroll 
systems 

 Provide professional 
development to 
increase the 
instructional  
leadership capacity of 
all staff 

 Train new staff on 
TalentEd 

 Evaluate the TalentEd 
program for 
effectiveness in 
maintaining accurate 
employee 
evaluations and user-
friendliness 

 Begin the 
implementation and 
training of staff for 
any new payroll 
management efforts 

 Provide professional 
development to 
increase the 
instructional  
leadership capacity 
of all staff 

 Train new staff on 
TalentEd 

 Continue program 
updates and 
monitoring for 
effectiveness 

 Evaluate and adjust 
integrated payroll 
processes 

 Provide professional 
development to 
increase the 
instructional  
leadership capacity of 
all staff 

 Train new staff on 
TalentEd 

 Continue program 
updates and 
monitoring for 
effectiveness 

 Provide professional 
development to 
increase the 
instructional  
leadership capacity 
of all staff 

 
 
 
 
 

 


